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School business management & financial 
management 

For over a decade I have been privileged to work 
across a number of schools and academies, both 
primary and secondary – providing business support, 
governance, HR, health & safety and finance 
management. 

How have you supported 
other schools or middle 
leaders and senior 
leaders in your own 
school? 

Supported senior leadership and middle leaders to 
understand and collaborate whole school strategies 
to improve financial efficiencies – enabling best 
practice, challenging existing practice and planning 
sustainable solutions. 

 
This has included holistic capital improvement 
planning; developing realistic achievable target 
setting and increasing revenue through bid writing 
and additional income generation activities. 

What was the impact of 
your support? 

This has resulted in the reduction of deficit budgets, 
creating a culture where staff challenge expenditure 
and contribute to the efficiency targets, enabling 
funding to be better deployed to ensure teaching 
and learning is at the forefront of financial plans. 

 


